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III. Citizen’s ParticipationProcess.

The informationgatheringprocessfor thisConsolidatedPlanbeganalmosttwo yearsago
whentheCity beganits updateoftheAnalysisof Impedimentsto FairHousing(Al).
Duringthepublic meetings,outreachsessions,andindividualand groupconsultationsthat
occurredfrom spring1998to December1999,strategiesweredevelopedfor thenature
andconductof formal ConsolidatedPlanworkingsessions,outreachefforts, and
consultations.This includedthecompilationofa list ofpersonsandgroupswho should
beincludedin theoutreachprocess.

The formal citizens’ participationprocessbeganwith meetingsbeforetheHousingand
CommunityDevelopmentCommission(HCDC) on December8 and15, 1999anda
noticedpublic hearingbeforeCity Council on January11, 2000. At thosehearings,the
Planprocesswasinitiatedandaprogramfor plandevelopmentandadoptionwas
approved.(SeeAppendixA, ConsolidatedPlanProcess.)Duringthis sameperiod,
severalindividualsandorganizationswerealsoaskedfor feedbackregardingtheproposed
processandschedule.

It wasdeterminedthatthebestmethodfor gatheringcommunityinput wasto:

• Conductaseriesofworking sessionswith individualsandgroups.
• AugmentHUD requiredpublic hearingswith monthly statusreportsat HCDC

meetings.
• Contactindividuals,agencies,nonprofitsandothergroupsby phoneto gather

informationandto encourageparticipationin working sessions.
• Mail informationon thePlanprocessto individuals,agencies,nonprofitsandother

groups.
• Requestwritteninformation,suchasbrochures,hand-outs,reportsandstatisticson

needsandservicesprovided,from serviceproviderssuchasschools,housing
nonprofits,homelessshelters,andgroupsadvocatingfor personswith disabilities.

• Prepareanddistributean informationgatheringworksheetwhichaskedfor
statisticalinformation aswell asmoresubjectiveinput oncommunityneeds,
priorities, andpotentialactionsneededto meetFresno’shousingandcommunity
developmentchallenges.

• Meetwith the Citizen’sAdvisory Committee(representativesfrom lowerincome
neighborhoods)andaskthemto assistwith thegatheringof informationfrom the
twelveneighborhoodsthattheyrepresent.

The City implementedall of thesecitizens’ participationstrategies.More than100
individualsfrom morethan140 invitedagencies,neighborhoodassociations,nonprofit
serviceprovidersandothergroupsparticipatedin oneofseventeenfacilitatedworking
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sessionsconductedbetweenJanuary10 andJanuary19,2000(SeeAppendixE - Partial
List of OrganizationsConsulted). Thesegroupsincludedrepresentativesfrom business,
schools,City andCountygovernment,landuseorganizations,insurance,banking,
housing,minority, homeless,andotheradvocacyorganizations,andsocial service
provideragencies.

Participantswereaskedto reviewalreadyidentifiedobstaclesto meetinghousingand
communitydevelopmentneeds,andadvisetheCity of anyotherobstaclesthatshouldbe
considered.Theywerealsoaskedto suggestactionsandstrategiesneededto address
thoseneeds.Participantswereencouragedto takecopiesof sessionmaterialsto distribute
to, or discuss,with others. (SeeAppendixB, ConsolidatedPlan90 Minute Working
Sessions,Action AgendaandWorksheets)

Meetingsto discussissuesandreceivefeedbackfrom theCitizen’sAdvisoryCommittee
wereheldon January19 andFebruary16, 2000. Two grantapplications’technical
assistanceworkshopswereprovidedon February3 and4, followedby application
preparationclinicsonFebruary11 and17.

Meetingswereconductedby theHousingandCommunityDevelopmentCommissionon
December8 and15, 1999,January26, March 8, and29, andApril 12 , 2000. Noticed
public hearingsbeforetheHCDC occurredon March22 andApril 26. TheApril 26
meetingfocuseduponcommentson thedraft ConsolidatedPlan. TheCity Council
conductednoticedpublic hearingson January11 andMay 16. (SeeAppendixF,Public
HearingNotices)

TheDraft ConsolidatedPlanwasissuedon April 12, 2000.Thepublic reviewperiod
endedon May 16, 2000. ThePlanwasrevisedto respondto input received.TheFinal
Planwasissuedon May31, 2000,andforwardedto HUD for approvalonJune1, 2000.
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